
 

 

 

 

 
      
Federal 
 
NAICS Codes: 
 
517312 - Wireless Telecommunications 
Carriers (except Satellite) 

 
541618 Management Consultant 
 
541611  Administrative Management  
& General Consulting 

 
   PSC Codes: 
 
   DF10 IT and Telecom – IT 
   & Management as a Service 

 
State 
 
NIGP Codes:  
 
91830 - Computer Network Consulting 
 
91871 - IT Consulting 
 
91875 - Management Consulting 
 
91888 - Quality Assurance and Control             
Consulting 
 
91895 - Telecommunications Consulting 
 
CSS CORP Customer Partner Award 
2015, In recognition of managerial 
excellence in enhancing customer 
experience. 
 
A Minority Business Enterprise Certified 
Small Business 
 
Contact Information: 
 
 
Main: (630) 402-3813                                                    
www.bds-llc.com 
 
 
 

BUSINESS DYNAMIC 
SOLUTIONS LLC 

“QUALITY ENGINEERING AND MANAGEMENT 
CONSULTING BUILT ON A STRONG FOUNDATION OF 
SCIENCE, DESIGN, SUSTAINABILITY AND INTEGRITY” 

CAPABILITY STATEMENT 

Demonstrable experience planning and leading Telecommunications and 
Information Technology projects.  We excel at … 
 

 Documenting and evaluating existing processes for capital projects. 
 Developing and implementing Quality Assurance 

Standards, Processes, and Controls. 
 Collecting, Compiling, and Analyzing statistical quality data and 

identifying areas for improvement. 
 Providing advice and recommendations to executive level 

management on continuous improvement initiatives. 
 Providing graphical and other executive reports to demonstrate 

progress towards objectives. 
 Delivering the project artifacts your business needs to drive each 

project throughout its complete lifecycle, from inception to 
completion.  Retaining these artifacts and project knowledge 
enables your business and technical teams to make informed and 
educated decisions and minimize your technical, financial, and 
operational risks throughout each project lifecycle. 

CORE CAPABILITIES: 

 Technical Project Management Consulting 
 Quality Management & Assurance 
 RF/Wireless Network Design & Integration 
 Multi-Tier Technical Support 
 Incident Management 
 Infrastructure Management 
 Risk Management 

PAST PERFORMANCE:  

 Project Management & 
Infrastructure Management – Performed as Management 
Consultant for Nokia -  Initiating, planning, implementing, and 
managing all aspects of newly funded projects requiring initial 
project estimation, projection, and acquisition of technical 
resources to form a 15-person Service Assurance team.  Our team 
provided 24/7 cross functional services for:  Managed Services, 
dedicated Product Support, and Break-Fix remedial action for 
Nokia evolved packet CORE and Radio Access Network elements in 
Sprint’s live cellular network using a multi-tier technical service 
and support structure. 


